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A Letter from the Chair

This year, the Incentive Mentoring Program (IMP) reflects on nearly a decade of bringing together
people and resources to support Baltimore City students as they overcome challenges in their lives,
graduate from high school, and give back to their community. It is a moment to celebrate IMP's first
alumni and the volunteers and community members who made their success possible, and it is a time
to thank all of you, because chances are, if you are reading this letter, you have played a role in IMP's
success. We are often awed by our students and supporters, and are extraordinarily grateful for every
member of our IMP family.

As we reflect on this past year, our IMP family can boast of exemplary outcomes. The first cohort of
IMP students from our flagship site at Paul Laurence Dunbar High School (Dunbar) graduated from
high school in 2007, went on to college, and have now been part of our IMP family for over nine years.
Sixty percent of these students, our first alumni, received four-year college degrees, and 20% received
two-year degrees or certificates. The leadership of these students has paved the way for 100% of

the next two Dunbar cohorts (the second and third) to graduate from high school. To date, almost

all of our students have been accepted to college. Even more impressive is the fact that, while on

their educational journeys, these remarkable students contributed fto the lives of others by performing
thousands of hours of community service. The culture ot IMP exemplifies the values we believe are
crucial: others before self, adaptability, learn from everyone, unwavering humility, faomily, and never give
up hope.

In addition, over the course of this year, our IMP family continued to grow and achieve. We were
thrilled to welcome 32 additional students and hundreds of volunteers, and the efforts of a number of
our extraordinary students, volunteers, collaborators, and staff were honored by prestigious awards:

* IMP named six new members to its Hall of Fame, including Alison Turnbull, Lauren Zeitels,
Robert C. Embry Jr., Eric Cook, Kendra Schaao, and Tyler Cash-Padgett.

* Sarah Hemminger was awarded a fellowship from Ashoka - Innovators for the Public, an
international network of social entrepreneurs developing innovative solutions to the
problems of today.

* Alex Rhee was named one of the Inaugural Philanthropic 5 Winners by the Emerging Leaders
United Way of Central Maryland.

* Helena Zec received the Martin Luther King Jr. Service Award.

* Tong Zhang was named to the 2013 Daily Record VIP List.

Ashoka's award to Sarah, IMP's Co-founder, recognizes the bold ideas that are the foundation of
IMP's success and the culture of collaboration, compassion, and creativity that allows bold ideas and
innovative solutions to thrive.

We are thankful for your support, without which we could not have achieved these successes. We also
recognize that, while the start of our tenth year is a time to look back and applaud those successes, it is
also important to look forward. We still have work to do, and we are looking forward to collaborating with
you in continuing to create a brighter future for Baltimore City students and the IMP community.

eV (@i

Debbie Cameron
Chairman, IMP Board of Directors
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Mission

IMP engages underperforming high school students
confronting significant barriers outside of the classroom by
providing each one with a family of committed volunteers
and increased access to community resources. We foster
students’ academic advancement and personal growth into
self-motivated, resilient and responsible citizens.

Philosophy

IMP believes - and urges and by creatively building
others to believe - that an unconventional family
empathetic and enduring and community not defined
relationships are our society's by DNA and address - we
most essential form of wealth.  can overcome the poverty
This conviction stems from of isolation and, in its place,
the understanding that at establish a wealth of human
some point in each of our connection permanently linked
lives we have all felt alone. For by unconditional love and
some, this sense of isolation support. IMP understands

is momentary; for others, it that children growing up in
losts a lifetime. However long concentrated poverty need

it lasts, it leaves unfulfilled our  more than just improved

very human need to connect financial resources or better
with and matter to others. We classrooms; they need the
experience the "poverty of some unassailable support
isolation.” IMP believes that, and deep interpersonal bonds
by cultivating relationships that we all need. IMP builds
that transcend racial and these bonds for the students,
socioeconomic barriers — volunteers and collaborators.

We build families the
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Values

others before self
adaptability
learn from everyone
unwavering humility
family

never give up hope

“IMP has had a great impact on [my son] because there
were so many times that [he] has wanted to give up, but
[his IMP Family] never did. They never gave up on him.

They [were] always so patient and so willing to help him
no matter what

Malika, IMP Parent — House Aasha

"I joined IMP thinking | was going to mentor a high school
student for a few hours a week and that would be it.
After a year, | can easily say there is so much more to
this program. | feel like | have a new family now, my IMP
Family, whom I've learned so much from throughout the
year. Being part of IMP has been the most rewarding
experience | have had at Hopkins thus far.”

Bahareh, IMP Volunteer - House Nozomi

v+ transcend barriers.
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Glossary of IMP Terms
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Academy for College and Career
Exploration (ACCE) and Paul Laurence
Dunbar (Dunbar) High Schools: the
two Baltimore high school sites with
which IMP has built long and successful
relationships, working with  students,
faculty and administration to strengthen
the students’ academic achievements
and personal growth.

Cohort: a group of students who enroll in
IMP at a given high school site during their
freshman year of high school. During the
2012-2013 school year, Dunbar student
cohorts were five years post-high school
graduation (DC1), two years post-high
school graduation (DC2), high school
seniors (DC3), high school juniors (DC4)
and high school freshmen (DC5). The
ACCE cohorts were high school juniors
(AC1), high school sophomores (AC2) and
high school freshmen (AC3).

Collaborator: a member of the community
who works with an IMP Resource Team
or Executive Committee to provide pro-
bono services, expertise, resources and
opportunities to students, volunteers or
the organization.

Director: a volunteer who leads an IMP
Resource Team.

Diversity and Academic Advancement
Summer Institute (DAASI): a partnership
between IMP and the Johns Hopkins
University (JHU) School of Medicine
that provides opportunities for summer
internships and professional development
to IMP high school students.

Executive Committee: a group of volunteers
who provides support to IMP in the areas
of communications, development, finance
and human resources.

Family: a group of up to eight volunteers
who are matfched with one student. IMP
Families do whatever it takes to tailor their
interactions to respond to their student's
specific, changing needs.

GrandParent (GP): o specially trained
volunteer leader who coordinates and
manages a virtual House. GPs ftrain,
mentor and coach the HOHSs; help IMP
Family members within each House share
experiences, and connect older students
to younger ones.

Head of Household (HOH): an experienced
volunteer leader who serves as the
manager of the IMP Family, mentors
IMP  Family members and coordinates
individualized support for the student.

House: a virtual community that unites
students from different cohorts at the
same high school site, their IMP Family
and their HOH. Though not a physical
structure, each IMP House connects older
students to younger students, creating
peer-to-peer mentoring within the IMP
Community Model. There are 32 Houses:
16 ACCE Houses and 16 Dunbar Houses.

Officer: an expert volunteer who leads an
IMP Executive Committee.

Resource Team: a group of volunteers who
creates access for students and volunteers
to expertise and promote efficiency in
collaborations between IMP Families and
Collaborators. They focus in the areas
of academic advancement, college and
career preparation, enrichment and
services.

Incentive Mentoring Program | 5



The IMP Community

Model Changes Lives .

IMP's Mission, Philosophy, and Values are o
facilitated by the innovative IMP Community ®
Model structure, which fosters meaningful

relationships between students, their families, o
volunteers, and community collaborators. The

IMP Community Model illustrates not only

that everyone has something to teach and

everyone has something to learn through these

deep bonds, but also the ways in which IMP

measures — and achieves — our Mission:

* Compelling student success

e Cultivating volunteers as agents of change

* Creatively linking community

* Changing the conversation to expand ®
the definitions of “family” and “community”

°®
o
o
Student
(7
'
000 * ¢
\/o\‘) ® 30
® o

Compelling student success

The IMP Community Model -
from the pool of students we
select, to the length of their
enrollment, fo our commitment
to never give up on a student
- is unprecedented. Our
uniqueness begins with the
students we engage: the most
underperforming high school
freshmen who, since birth,
have known what it means to
live within the bottom quartile
of many statistical scales—
income, GPA—and other
barriers to success that often
feel impermeable. Believing
that no child is a lost cause,
IMP works with each student
for almost a decade, the
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remainder of high school and
six years post high school
graduation.

Once a student is enrolled,
IMP radically reconfigures his
social support structure by
matching him with a group

of up to eight university and
community based volunteers.
This IMP Family is led by an
experienced volunteer Head of
Household (HOH) who coaches
members to do whatever it
takes to customize support

for their student and family,
providing rides to school,
packing lunches, spending a
Saturday refurbishing a home,

coordinating clothing, furniture
and appliance donations, or
assisting in obtaining public
assistance.

Each IMP Family combines with
up to ten other IMP Families -
of older and younger students
- to form a virtual House. IMP
Houses connect students of
varying ages, their Families,
and HOHs, and create
opportunities for students and
volunteers to mentor and serve
as role models for one another.
Each House is managed by

a specially tfrained volunteer
GrandParent (GP) who mentors
the HOH.



Cultivating volunteers as adents of change

IMP fosters deep bonds
tween our students and JHU

Competencies: failing successfully,

The IMP Community Model
creo’r’ely links students and
university and community based
volfBteers to the larger Baltimore
community, creating a broader,
re inclusive community —
a "neighborhood"” no longer
.deﬁned by a map. Rather than
formulating new education, social,
and community programs, IMP
Resource Teams and Executive
Committees forge relationships
among existing ‘organizations
and resources, linking students,
volunteers and the organization
to the community, expanding
horizons, and laying a foundation
for systemic and sustainable
change. While the IMP Families @
offer customized support, IMP
Resource Teams are led by
volunteer Directors who crggte
access to expertise and efficiency

inclusive d@ision making, o
undergraduate and graduate rethinking wealth, and never giving
voIL‘Teers, as well as dedicated up - developing key skills to foster P
volunteers from the Baltimore their personal and professional
comr&mify. IMP is designed to development By training and ®
leave a lasting imprint not only on coaching the leaders of today and
the stugdents we serve, but also tomorrow, both in our students and
on our volunteers. IMP volunteers volunteers, IMP amasses a cadre of ®
and volunteer leaders are trained adaptable, resilient, and tenacious
and mentored through learning agents of chafge. o
and practicing the IMP Core

o ® [
® @ [
Creatively linking community
o @ o
o

in the recruitment and®llocation of

resources, providir‘ opportunities
for students ’ro.engoge in safe

environments for up to twelve hours
per day, 365Qoys per year, in
activities such as tutoring, SAT and
college prepﬂro’rion, community
service, and enrichment events.
Executive @mmittees also connec’r.
the organization with expert
Collaborors to ensure the IMP @
communications, development,
finance®nd human resource nec@®s
are met.

o

By making us all "neighbors”
and by engaging with leaders®
the community, the IMP
@ommuni’ry Model enables
both students and volunteers to
access resources and forﬁ real
relationships with a divgrse cross-
section of decision moéers‘ All
participants beneﬁ’r‘om these
relationships; when corporations
and institutions i@eract with our
students and volunteers, they are
building con®ctions with the next
genero‘riosof leaders.
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Changing the conversation to expand
ions of Eliledcommunity

the def

mi

Conversations about educational reform are widespread

and ongoing. Most, however, focus on what can be done

to support students during the school day; they neglect

to tackle the hours before and after school, which are the
root of so many debilitating, psychosocial issues.

IMP taokes a more ambitious focus, tapping info existing human resources

and building an extended network — an IMP Family — that benefits not only
the student, but also everyone involved, including the community. Through

our record of achievement and our increasing access to national and

international forums, IMP is determined to drive a new conversation that
will result in stronger communities with deeply connected individuals.
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Compelling Student Success

IMP selects high school freshman based on poor academic
performance, chronic absenteeism, a history of detention or
suspension and/or multiple challenges outside of the classroom
including substance abuse, depression and extreme poverty.
Although IMP students enfer the program facing enormous
academic and social challenges, IMP embraces students as
exceptional individuals in extraordinary situations.

retention
(all cohorts)

100%

high school c = college
graduation or acceptance
equivalent (DC1-3) &y (DC1-3)

“I would like to thank you for believing in me when | did not believe

in myself, thank you for giving me hope that | could overcome

a hopeless situation, thank you for uplifting and encouraging

me, pushing me to go the distance, and always believing | could
accomplish anything | put my mind to. Thank you for introducing me
to so many phenomenal men and women who continue to inspire
and encourage me. | am forever grateful for each person who
entered my life through this program and | am proud to be an IMP
student. You have touched my life and made me a better woman,
stronger, smarter, and confident that | can conquer any task!”

Shawanda, IMP Student - House Kazoku

Incentive Mentoring Program | 9



IMP high school students show

dramatic improvement

75.00 =

73.00 o

71.00 o
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61.00 o - improved

5900 .-
5700 -
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their GPAs.

Sophomores  Juniors Seniors

Data is not reported for students who have
been enrolled for less than one year (DC5 and
AC3 - enrolled in January 2013).

Average Community
Service Hours Since Joining IMP
90 =
80
70 =
60 =

9% W

20 =

of DC3-5 10

0 =

and AC1-3
We re e N rO| | ed IMP high school students not only improved

Sophomores Juniors Seniors

their school performance, but they also
expanded the IMP Community Model's
network of support by working to better the
community and, in some cases, the world.
IMP students have performed countless
hours of commmunity service, primarily in
Baltimore City, but also in rural India, the
Dominican Republic, and Nicaragua.

in high school.
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IMP students continue to excel

beyond high school

]
IMP provides our students with ongoing academic o "With IMP's o
advancement and career support for six years () support, | was able to )
post high school graduation. Like all families, IMP ° graduate from high school °
Families aim to give their students the support they and be?come the first person in
need to grow info independent and resilient adults. e My family fo earn a college degree. ®
. . After graduation, | became an IMP
After high school, the number of members in a _
. : : ® intern and mentored younger students, o
student's IMP Family gradually decreases, until, as - ) .
i giving them advice and leading by
that student approaches graduation from IMP, one example. Without IMP | would not be
IMP Family member remains. Nevertheless - and e wherelam foday! °
not surprisingly - the deep bonds that develop
between students and Family members often last ® Tavon, IMP Student L
long after their formal IMP relationships have ended. Y House Oikogeneia Y
{ [
To date, IMP students demonstrate extraordinary LIPS o © ®

outcomes after high school:

7%

80%

completion of a
two- or four-year
college degree or
certificate (DC1)

college
matriculation

(DC1&2)

IMP high school graduates are currently
enrolled in or have received degrees or
certificates from the following institutions:

Baltimore City Community College
Bowdoin College

California University of Pennsylvania
Community College of Baltimore County-Essex
Fortis Institute

Frostburg State University

Morgan State University

North American Trade School

Purdue University

Stevenson University 1 3 /O

Towson Universi’ry gerUQTe Nelalele)
Trinity Washington University matriculation
University of Maryland-Eastern Shore (DC)
University of Maine
Wesley College

5%

enrollment in a
degree or certificate
program (DC2)
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IMP Families are the key to providing comprehensive

and consistent support for IMP students. Carrying

out the IMP Core Competency of never giving up on a
student has only been possible because IMP has highly
motivated and committed volunteers. Unlike traditional
school-based tutoring programs, IMP Families extend
support beyond the school and into the home, by
creating customized solutions to address the root causes
of academic and social challenges. IMP Family members
are encouraged to break down the artificial divides and

® ® build a foundation of deep trust, doing everything they
l. ... ... ... ... .I can fo support the student, which may include:
driving the helping them
student to school tap into local
in the morning community
resources
checking in
on them refurbishing
throughout homes
the day
providing housing
hours spent with arranging daily should their
’rhS;iL;OIlEAnF]:SanmC:Iy wake-up calls students find
themselves
temporarily
homeless

While IMP enrolls students from ACCE and Dunbar High Schools,

we continue to provide support even when students transfer to o © o
other schools. This year, 17% of DC3-5 and AC1-3 students ® “IMP ®
were enrolled in one of the following schools: ® changed my L d

o life. They helped me [
become a more positive
person and [were] there for
me when the world turned its

Augusta Fells Savage Institute of Visual Arts
Excel Academy at Francis M. Wood High School
Forest Park High School

Frederick Douglass High School

Maritime Industries Academy High School back. You all are my real family.
Northwestern High School @ !loveyou! o
Patterson High School

REACH! Partnership School ® Molcome, IMP Student @
Tall Oaks Vocational High School (Prince George's County) PY House Hoop °

() ()
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IMP Academic Achievement Programs

IMP assists ACCE and Dunbar students who have 'slipped through the cracks' and
who enter the program with poor academic performance. The academic program
teams run daily tutoring sessions to ensure that IMP students have a consistent and
productive environment in which to receive academic assistance from their IMP Family
members. They also monitor student academic progress by liaising with teachers and
school administrators. APEX learning is a digital curriculum through which students
obtain high school credits and receive preparation for college, work, and life. Teams
also provide training on APEX coursework for IMP volunteers and host APEX sessions
in which students can complete credits.

100%

students received
one-on-one
academic tutoring
(DC3-5 and AC1-3)

93%

students’' teachers were

contacted regularly
(DC3-5 and AC1-3)
APEX

Bootcamp
sessions

180+

group tutoring
sessions

volunteer-teacher
interactions
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IMP encourages students to consider a variety of academic and career advancement
options. Many IMP students choose to apply to college, and those students receive
support in every facet of the college planning process. Others elect to attend trade
school or join the workforce. IMP Career Preparation Program activities include SAT
preparation, college visits, assistance in navigating the financial aid process, and trade
school and career counseling.
o ® o .
o e ° "o
° ° °
o [ . o . PY PY
° ° ¢
‘v o o .
students received PS () PY
college preparation
O (DC3-4 and ACT) @ ® ®
o o ° o/ °
o ® o ® o © (o)
¢ ¢ ® students received ®
® o ® employment assistance
° ? 3 A) ° o (DC3-5and AC1-3) @
o students received @ ® ®
SAT tutoring ° o ©® o
(DC3-4 and AC) o o ® o ©
() [ P P
o [ J
® o © ° °
([ ([
college
[ P ) preparation )
o o ;
P sessions
{ [
o ° ° ° ° °
o ° o o o © o ([
[ J [
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To prepare for their future professional lives, IMP high school students enroll annually
in the Diversity and Academic Advancement Summer Institute (DAASI), a partnership
between IMP and the JHU School of Medicine. DAASI provides each student access
to a paid summer learning and work experience focused on the development of
professional skills. Since its inception, DAASI has grown from 16 IMP high school
students working in eight laboratories on the JHU East Baltimore Caompus to 54 IMP
high school students working across Baltimore. Students enrolled in DAASI are paid
through Baltimore City Youthworks. In addition fo DAASI, IMP also provides employment
assistance throughout the school year.
[
Art with o Heart e ¢
BCT Architects L L
City Ranch, Inc °® °®
Johns Hopkins Broadway Center for Addiction o
Johns Hopkins Center for Communication Programs
Johns Hopkins Center for Surgical Trials and Outcomes Research
Johns Hopkins Center to Reduce Cancer Disparities °
Johns Hopkins Children's Center o ®
Johns Hopkins Corporate Security [ J
Johns Hopkins Department of Ophthalmology
Johns Hopkins Department of Orthopaedic Surgery ®
Johns Hopkins Department of Pastoral Care Y
Johns Hopkins Department of Surgery ° °
Johns Hopkins Division of Child and Adolescent Psychiatry ®
Johns Hopkins Home Care Group
Johns Hopkins Office of International Scholar and Student Services
Johns Hopkins School of Public Health
® ¢ ® JohnspHopkins Supply Store
® "“The ® Johns Hopkins Translational Tissue Engineering Center
o DAASI internship @ Johns Hopkins Tuberous Sclerosis Clinic
experience heightened my Johns Hopkins University Digital Media Center
[ ) levels of patience, strengthened @ Lliving Classrooms Foundation () @
my communication skills, and broad- Mory!ond Science Cen‘@r .
ened my understanding about youth de- . No‘rlonoI.Greo‘r Bloc'ks in Wax Museum
velopment and family/peer pressure. Ad- Park Heights Renaissance
ditionally, | gleaned further insight into the Parks & People Foundation ®
@® challenges many resilient youth and adults @
must overcome to succeed in communities .
® across Baltimore. PS
Ede Taylor, IMP Collaborator and .
] DAASI Employer - Johns Hopkins o Incentive Mentoring Program | 15
Office of Community Health .



IMP students frequently participate in variety of social and teambuilding events, including
monthly service projects in which they give back to the Baltimore community. Through
community service, IMP students and volunteers experience a critical transition from a
reactionary approach to one of empowerment, gaining knowledge that they themselves
can effect change not only in their own lives, but also in the lives of others.

o o ° ° 8
® teambuildin
- 86% - | e

o students participated in =~ @

teambuilding or community o [
® service events (DC3-5and @ (] ® o
AC1-3)
o o ®
O ° ®
® o © e ol
© 6%
(o
o students received o

housing services
o (DC3-5 and AC1-3) )

o o
o
¢ ¢ ° °
o o ® ® ®
©15% L0t
o o °
o students received o
health services ® ®
® (DC3-5and AC1-3) @ °
o ) community
® ° o () service events o
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IMP creates access to health, social, and legal resources for students and their families.
Through strong partnerships with IMP Collaborators, students receive access to
primary, preventative, and referral health services, including annual medical and vision
screenings. Additionally, IMP coordinates legal resources for and advises students and
their families on criminal and civil matters. IMP also works to ensure students have
adequate food, clothing, and housing. Often services extend beyond the IMP student

to their parents, siblings and friends.

‘IOO%

students received

° food assistance ° o ® o
(DC3-5 and AC1-3) ® ®
o
CeL et e 16% -
©o o © o (o)
® students received ® o
legal aid students received
PY (DC3-5 ond ACT-3) ) daycare services
. . ® (DC3-5 and ACI-3)
® o ° °
o [
© o © ¢

“IMP has honestly changed Justin's life. Justin was not the
type of child who | would say enjoyed schoolwork. He also
didn't like taking advice from his elders or any outsiders.

| do not know where this wonderful group of people get
their patience, but with Justin, who is as stubborn as they
PY (] PY come, they had to have used every ounce they had left!
Let's just say, without IMP, Justin would still probably be
sitting in[side] every day on his PS3 instead of working and

o planning for his future. Thank you for giving my son his life
o ® back!

students received o Jaime, IMP Parent - House Ummeed
clothing assistance Incentive Mentoring Program | 17
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CULTIVATING VOLUNTEERS
AS AGENTS OF CHANGE

IMP believes that, in the rela-
tionships it facilitates, every-
one has something to feach,
and everyone has something to
learn. This belief, along with the
IMP Community Model, makes
IMP uniquely equipped to culti-
vate and retain volunteers.

The IMP Community Model pro-
vides volunteers with training,

support, and reward. Through a
network of volunteers as com-

BREAKDOWN OF
IMP VOLUNTEERS

288

ACCE

+ 271

DUNBAR

559

TOTAL

IMP

VOLUNTEERS
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mitted to one another as they
are to their students, the IMP
Community Model makes sure
that every volunteer has a flex-
ible schedule and access to
structured support for the chal-
lenges they inevitably encoun-
ter. New volunteers are thor-
oughly integrated into their IMP
Family, House, Team or Com-
mittee. In addition to providing
extensive training, IMP fosters a
strong connection between new

and returning volunteers, host-
ing numerous social events.
We have established a culture
in which students and volun-
teers have a fierce commitment
to one another and IMP.

IMP is proud of our dedicat-
ed volunteers who represent
a broad spectrum of the Bal-
timore community. 77% of all
volunteers were retained during
the academic year.

® 79% JHU Undergrad

1% JHU Homewood Grad

® 7% Community-based
1% JHU School of Nursing
1% JHU Peabody
1% MICA

® 25% JHU School of Public Health
20% JHU School of Medicine
® 20% JHU School of Medicine Grad
15% Community-based
6% JHU Undergrad
® 4% JHU Faculty/Staff
4% JHU School of Nursing
3% JHU School of Business
® 1% JHU Homewood Grad
1% JHU Peabody
® 1% MICA



IMP Volunteer Leaders

IMP's volunteer leaders are our Heads of Households, GrandParents, Directors,
and Officers. They are entrusted with upholding the organization's Values and
supporting the morale and emotional well-being of students and volunteers.

To optimize our Leaders' participation, IMP has created — with the help of
Barclays Capital, Bloomberg LLP, Predictive Index, and the Princeton Center
for Leadership Training — the comprehensive IMP Volunteer Leadership
Development Program. During the 2012 leadership year:

26% W & >1

of volunteer & '
: : ) N\ volunteer
leadership posi- o . (BaATH \ "
; , =) W PP training
tions were filled y d :
] sessions
for the entire year

of volunteer leaders
were retained during
the year

42

volunteer " 5] leadership
recruitment : : positions
events
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IMP Volunteer Leaders

IMP transforms our Leaders' energy and ambition into thoughtful actions and
tangible outcomes to meet the needs of IMP students through a four-stage process
of volunteer development based on the IMP Core Competencies illustrated below.

d M
‘\@(\Ce e/})é

wew Leg
* Q/@f

Inclusive
Decision
Making

Rethink
Wealth

Failing

SUCCGSSfU"y Understanding the Investing in and utilizing GlVIﬂg Up
power of your own hurman resources fo drive
voice and the voice ouftcomes for students and

of others ofther volunteers

Shifting mindset
fo redefine
success

Working hard
fowards the
collective goal

"We moved around
a lot when | was a kid.... People
seemed nice; | had a lot of friends, but
people always seemed like they were imper-
manent entities in my life. The relationships that
| had in my life - my family - were the only things
that were permanent. After joining IMP, | realized that
true wealth is what you get when you have the ability to
form a permanent relationship with somebody with whom

you aren't related
Tong Zhang, IMP COO
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IMP draws on existing
relationships and resources
to introduce sftudents and

volunteers to a broad spectrum
of community leaders,
organizations, and resources.
IMP  Resource Teams serve
as liaisons to the community
at large by recruiting IMP
Collaborators who provide pro-
bono services and opportunities
for our students including
health care, legal aid, college
application fee waivers, and

Creatively

Linking
Community

employment. IMP  Executive
Committees, led by volunteer
Officers, provide support for
the organization in the areas of
communications, development,
finance, and human resources.

Like all IMP
the benefits of
between students, volunteers,
and Collaborators flow to
all involved. By engaging
with leaders in corporations,
universities and institutions,

relationships,
relationships

both students and volunteers
are able to access resources

and form real relationships
that transcend racial ond
socioeconomic barriers. By

creating a point of entry through
which the broader community
can get involved, the IMP
Resource Teams and Executive
Committees allow community
leaders to interact with our
students and volunteers,
cultivating and getting to know
the next generation of leaders.

‘I'am inspired by how IMP is harnessing the leadership of Baltimore in o multitude of ways to
further their mission. By bringing emerging leaders fogether with their students and volunteers,
they get first hand experience in working with people who overcome dounting obstacles to achieve

success and change lives!”

Jan Houbolt, IMP Collaborator -

Executive Directfor ot The LEADERship:

A Program of the
Greater Baltimore Committee




Creatively Linking Community

A 2013 Case in Point

Each year, The LEADERship, a program of the Greater Baltimore Committee, brings together a select group of accomplished
leaders from the business, nonprofit, and government commmunities to facilitate their understanding of both one another and
Baltimore from a completely new perspective. When The LEADERship Class of 2012 chose IMP as one of their focus projects
for the year, the benefits to the IMP students and volunteers, the IMP organization, the class, and the community far exceeded
anyone's expectations. Fully a third of The LEADERship class became involved with IMP.

Both a

physician at the
Johns Hopkins
Medical System

One of the Governor's
advisors, the Executive
Director of a large
local non-profit, and

A principal in
an architecture
firm got to know
an IMP student

A physician and
Vice President
ot JHU School
of Medicine

the Vice President of ° whom he ! and an attorney . provided food
Student Affairs of a local * employed. * became post- * and refreshments
college worked with IMP . . high school . and a Vice
GrandParents fo improve 2 °°°°°°°°°°°** Heads of ° President of
their leadership skills. « A senior associate « Household. « Sinai Hospital
W eoseessesseesssss Ofprominent : . created signs for
A Vice President of a large . noﬂonol‘ ot the 2013 IMP
national company had @ * foundohoh served , Another lawyer, . Commencement.
student live with her for a . @S an advisor to  ° provided legal  °
o IMP staff. « advice to IMP. .

year. N : :

(@) Collaborators (@)

Academy for College and Career Exploration Staff and Administrators ® AOL Advertising.com @ Artifact Coffee ® Asian
Harbor ® Harry I. Atlas ® Baltimore City Mayor's Office of Employment Development ® Baltimore City Public School System

® Baltimore City YouthWorks ® Baltimore CollegeTown ® Baltimore Housing - Summer Food Program @ Baltimore Marathon

® Baltimore Sports & Social Club ® BCT Architects ® Mary Bechtel ® R.J. Bee ® Renee Blanding ® Bowie State University ®
Boy Scouts of America Scoutreach ® Katrina Brooks ® Busygrad ® Campus Kitchen ® Carey School of Business ® Courntey
Cass ® Central Scholarship Bureau ® Charm City Clinic ® City Ranch @ Club at Collington Square ® Cristata Cares ® Sharon
Daboin @ Eric Dowson ® Denton A. Cooley Center ® Elaine Doherty ® Dyslexia Tutoring Program ® Edward S. Evans, Il ® Family
League of Baltimore ® William C. Ferguson, IV ® Pierce Flanigan, IV ® Emily Frosch ® Kimberly Fusco ® Robert Gehrman ®
Amsale Getelu ® Anna Gonzaga ® Habitat for Humanity ® Jan Houbolt ® Helping Up Mission ® Kalman R. Hettleman e
Hungry Andy's ® Robert Hunter ® Jay's Deli ® Johns Hopkins Institute for Policy Studies ® Johns Hopkins School of Medicine
® Johns Hopkins School of Nursing ® Johns Hopkins School of Public Health ® Johns Hopkins SOURCE e Johns Hopkins
Carey School of Business ® Johns Hopkins Center for Adolescent Health ® Johns Hopkins Department of Pediatric Psychiatry
® Johns Hopkins Digital Media Center ® Johns Hopkins Medical Student Society ® Johns Hopkins School of Education ®
Johns Hopkins University Center for Social Concern ® Johns Hopkins University Graduate Representative Organization ®
Johns Hopkins University Peabody Institute ® Johns Hopkins University School of Medicine Graduate Student Association @
Johns Hopkins Urban Health Insttivte ® George W. Johnston ® Sarah Barr Kahl ® Jeffrey Keehn ® Kennedy Krieger Institute

® Will Kirk ® Chris LaTesta ® Patty Lattin ® Law Offices of Nicole R. Egerton-Taylor, LLC ® Philip Leaf ® Lorrie Liang ® LIFE
(Leadership Initiative for the Environment) @ Living Classrooms Carmelo Anthony Center @ Living Classrooms Foundation ®
Jay Lohse ® Jacquelene Massey ® Bobbi McDonald ® Redonda Miller ® Kristin Mmari ® Wes Moore ® Cassie Motz ® Moveable
Feast ® My Sister's Place ® NextJump ® Kelly M. Nowottnick ® Operation Oliver ® Our Daily Bread ® Arnold H. Packer ®
Krishna Potarazu ® Paul Laurence Dunbar High School Staff and Administrators ® Paul Pineau ® Nancy Poole ® Remington
Neighborhood ® Debra Rubino ® Nancy Ruley ® Salvation Army ® Alicia Harvey Smith ® Spritis of Mount Vernon ® St. Frances
Academy ® St. Martin Senior Home ® Greg Stone ® Sud Law Firm ® The CollegeBound Foundation ® The Samaritan Women
® Danielle Torain ® TreeFil ® Under Armour Corporate Giving ® United Way ® University of Maryland - Center for Social Value
Creation ® Venable LLP ® Kimberly Warren ® Wenz Cafe ® Year Up Baltimore
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Creatively Linking Community

The IMP Community Model — the concentric circles that are connected by an intricate web of
relationships developed between individuals and organizations - integrates each student, volunteer,
collaborator and organization intfo a much larger coommunity, whose benefits rebound to all those

involved, creating a new generation of informed, engaged leaders.

A heartfelt thank you goes out to our Collaborators, Strategic Planning Team, Special Advisors, and
Pioneers for their incredible commitment to our students, volunteers and IMP.

STRATEGIC
PLANNING TEAM

Debbie Cameron

IMP Chairman of the Board

Tyler Cash-Padgett
IMP Head of Household

Sophie Dagenais
The Annie E. Casey
Foundation, Director

Ronald J. Daniels
Johns Hopkins University,
President

Robert C. Embry Jr.
The Abell Foundation,
President

Sarah Hemminger
IMP Co-founder and
Chief Executive Officer

Alex Rhee
IMP GrandParent

Tong Zhang
IMP Chief Operating Officer

O

SPECIAL ADVISORS

Robert Wm. Blum
Johns Hopkins Urban

Health Institute, Director

John Cammack
Cammack Associates,
Managing Partner

Lennon Flowers
Ashoka,
US Empathy Initiative

Joanna Jacobson
Strategic Grant Partners,
Founder and
Managing Director

Mark K. Joseph
The Shelter Group,
Founding Chairman

Bonnie Legro
The Abell Foundation,
Senior Program Officer

Allen Thorpe
Hellman & Friedman,
Managing Director

(0]

PIONEERS

Quinhon Goodlowe
Academy for College and
Career Exploration
High School, Principal

Kristina Kyles
Paul Laurence Dunbar
High School, Principal

Mindi B. Levin
Johns Hopkins University
Student Outreach Resource
Center, Founder and Director

Joshua Mclntosh
Johns Hopkins University
Center for Social Concern,

Dean of Academic Services

Daniel H. Teraguchi
Johns Hopkins University
School of Medicine,
Assistant Dean for
Student Affairs
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CHANGING THE
CONVERSATION

The IMP Community Model drives the discourse on creating extended families to lay the
foundation for self-sustaining communities in which all individuals thrive. Parallel to the
school reform movement, IMP hopes to lead a movement to expand the definitions of
“family” and "community” beyond DNA and address, to include all those who provide love
and unconditional support.

© © 0 00 0000000 0000000000000 0000000000000 000000O000O0COC O

"“If you could ask one thing of every person reading this, what would it be? Imagine
yourself as part of an extended family, where everyone has something to offer and
something to learn. At some point in life, we all face difficulty. Many of us have been
fortunate enough to have someone who loved and supported us through challenging
times. Those individuals may have been related by DNA or may have been a menftor,
coach, friend or colleague. Reconsider "family”—and find a way to engage your extended
family to provide and receive support. Encourage healthy dependencies built on trust”

-Sarah Hemminger, IMP Co-founder and CEO,
Forbes Online Interview - "Family Business: Meet New Ashoka
Fellow Sarah Hemminger,” March 7, 2013

"Ashoka Fellows work in every area of human need, including learning/youth development, the environment,
health, human rights, economic development and civic participation. Selection criteria include the
social impact of the idea, demonstrated creativity in problem solving, the newness of the idea, and the
entrepreneurial quality of the founder” Ashoka News Press Release, Thursday, March 21, 2013

© © 0 00 0000000 0000000000000 0000000000000 000000O000O0COC O

"Every day you [volunteers] make an impact...in the lives of the students you work with, in
each other's lives, and in the life of Baltimore. Not only does your work make a difference
but you also set an example of what leadership means as you demonstrate what it
means to never give up hope and to put others before yourselves.”

-Debbie Cameron, IMP Chairman of the Board,
IMP Champagne & Chocolates - a celebration
commemorating volunteer service
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“In our family, everyone is a mentor and everyone is a mentee... Mentors and
collaborators finding their potential and converting it into impact is crucial for our
students fo do the same... The reverse is true, the students need to find their potential
and find their impact and in doing that really helps us as mentors do the same.

-Kathleen Lee, IMP Program Director,
TEDx Presentation, Towson University, May 9, 2013

ooooooooooooooooooooooooooooooooooooooooooooooooooo

“| failed two key nursing classes in college and wanted fo give up, but my IMP Family
wouldn't let me. They were always there and no matter what - no matter how hard the
situation was - they always had faith that | would be successful. This past year, | made
the Dean's list and earned my college degree. For years, | had wanted to be an OB-GYN
nurse. However, my soon-to-be step-daughter's mother suffers from bipolar disorder. This
and my mental health internship, where | grew to love my patients, caused me to realize
that normally when people get sick, their family and friends flock to them, but when
people have mental illness, everyone abandons them. | want to be there for them when
they are alone and have devoted my life to serving people suffering from mental illness. |
want to give them the extended family that IMP has given me”

-Judeith, IMP Student - House lyali

ooooooooooooooooooooooooooooooooooooooooooooooooooo

"The reason that I'm so inspired by IMP is that | know what it feels like to experience a
sense of loss that is so profound that you feel like you're all alone. But | also know what
it feels like to have a sense of a family that's rebuilt that's so strong that your heart is
completely overwhelmed with joy.

People always talk about people being "Products of their environments” And | remmember
going to visit [the other] Wes...and asking him "Do you think that we're products of our
environments?” And he looked back at me and he said "l think we're products of our
expectations!” And | thought to myself "he is absolutely right” The beauty of IMP and the
beauty of this program and the beauty of you is that you define that. And the thing that |
ask of you is that you define that, not just for yourselves, but you define that for others”

-Wes Moore, IMP Collaborator
IMP Commencement June 17, 2013

ooooooooooooooooooooooooooooooooooooooooooooooooooo
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IMP gratefully acknowledges the many individuals,

Fl N A N C I A LS corporations, foundations and organizations that supported
our annual fund, special events and programs with gifts

between July 1, 2012 and June 30, 2013. Your investment in

our mission and programs has allowed us to demonstrate

that o community of students and volunteers working

together fowards mutual growth can change lives, maybe
even the world.

2013
Operating Expenses $570,471
Administrative Expenses
Personnel Costs 3141
General Administrative Expenses 15,533
Development Expenses
Personnel Costs 6,283
General Development Expenses 10,038
Programming Expenses
Personnel Costs 352,096
Services 56428
Food 55901
Supplies 24,356
Tuition 21738
Travel 15,548
Admissions 7699 ® 94% Programming
Miscelloneous 1446 o - .
Depreciation 564 ® 3% Administrative
T e 3% Development
Contributions and Future Year Pledges 561,252
Foundation 396,862
Individual 126,402
In-kind Goods or Services 34729
Corporafion 2,340
Miscelloneous Income 919
Net Assets 748,179
Cash 379407
Pledges Receivable: Current 337440
Pledges Receivable: Non-Current 44154
Accounts Payable (14,958)
NET ASSETS BEGINNING OF YEAR $757,398
Total Operating Expenses (570477)
Total Contributions and Future Year Pledges 561,252
NET ASSETS END OF YEAR $748,179

© © © 0 0 0000000000000 00000 0000000000000 00000000000000O0 o
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INVESTORS

Visionaries
($50,000+)

The Abell Foundation

Ashoka - Innovators

Robert W. Deutsch

Foundation

Johns Hopkins

University

for the Public

Trailblazers
($20,000 - $49,999)

Anonymous
Baltimore Women's Giving Circle
Goldsmith Family Foundation
Jacobson Family Foundation

The Zanvyl and Isabelle
Krieger Fund

Lockhart Vaughan Foundation

M. Sigmund and
Barbara K. Shapiro

Aaron Straus and
Lillie Straus Foundation

Harry and Jeanette
Weinberg Foundation, Inc.

Innovators
($10,000 - $19,999)

Anonymous
Betty Lee and
Dudley P. Digges
Memorial Fund
Herbert Bearman Foundation

Annie E. Casey Foundation

The Charles Crane
Family Foundation

Ronald Creamer
DeVito Family Trust
Ryan and Sarah Hemminger

The David and Barbara B.
Hirschhorn Foundation, Inc.

Johns Hopkins
Neighborhood Fund

Reginald F. Lewis Foundation
Open Society Institute

Robert and Miriam Zadek

Architects ($5,000 - $9,999)

Bunting Family Foundation

John J. Leidy Foundation, Inc.

Lois and Philip Macht Family
Philanthropic Fund

Richard E. and Nancy P. Marriott
Foundation

Robert E. Meyerhoff and Rheda
Becker

The Jean and Sidney Silber
Foundation, Inc.

The Susan A. and Paul C. Wolman
Jr. Fund

Designers ($1,000 - $4,999)
Anonymous

Bijjar Family Foundation Inc.

Dr. Nathan H. Carliner Fund
Ronald J. Daniels and Joanne Rosen
Emerson Family Dynasty Trust
Emess Philanthropic Fund

Lois B. Feinblatt

Ellen Heller

Samuel and Barbara Himmelrich
Ann Jacobson

Morgan Stanley Foundation

Derek Norton and Melissa Dattalo

Teen Giving Initiative Grant - The
Associated
D.J. Wong Foundation

Builders ($1 - $999)
Barbara Alexander
Anonymous (3)

BAE Systems

Kenneth Banks

Heather Benz

Ellie Bergren

Judson and Jeannie L Boardman
Michelle Boardman

Lenis Chen

Susan C. Chouinard
Evelyn Eisle

Morton J. & Carole B. Ellin
Stephen Fillipone

Yair Flicker

Kimberly A. Fusco

Sarah Giesz|

Givecorps Foundation Inc.
Goodsearch

W. Kyle Gore

Amber Hackstadt

Theo Huang

Robert Ivry

Amelia Jackson
Shawanda Jackson
JustGive
Alexandra Kielta
Roland H. King Jr

Joan G. and Joseph Klein, Jr.

Giving Fund
Jenna Krall
Diana Kwong

Todd Marcus and Emily Chaunz

Kelli McDowell
Ollie McNeely

Dr. and Mrs. John O. Meyerhoff

Anna Moes

Catherine Motz
John Muschelli
Rose Parkinson

Rachel Patton-Molitors

Debra Pepler
Regina Razon
Dan Richardson
Victoria A. Rideout
Sara Rodgers
Sally Rodriguez
Brian Ross

Elizabeth Schroeder
Frank F. and Susan B. Schuster

Lois Schuster
Jeffrey Shaffer
Ashwyn Sharma
Kesha A. Shaw
Larry Smith
Miriam Snyder
Meredith Stock
Brittany Sumnicht
Anthony Wamwea
Timothy W. Wilkins
llya Yablochnikov

In-Kind Supporters

Booz Allen Hamilton -
Central Maryland
Community Partnerships

BROWN|CRAIG|TURNER

Debbie Cameron

Ellin & Tucker Chartered

Roland Harvey

Dr. Estella Jones

Redonda Miller

Rose Parkinson

Eric Turner

Tracy Ward

David Wells

Angie Young

Incentive Mentoring Program | 27



BOARD OF DIRECTORS

Debbie Cameron
Chairman
Harbor Investment Advisory

Ryan Hemminger
Vice Chairman and Co-founder
Baltimore City Public School System

Heather Benz
Treasurer
Johns Hopkins University

Michelle Boardman
Secrefary

Baltimore Museum of Art

Kenneth Banks
Banks Contracting Company, Inc.

Joanne Rosen
Johns Hopkins University

Barbara Shapiro

STAFF

Garima Bhatt
ACCE Site Director

Sean Foley
Program Director

Sarah Hemminger
Chief Executive Officer

Kathleen Lee
Senior Director of
Community Engagement

Aaryn McCutchan
Dunbar Site Director

Tong Zhang
Chief Operating Officer

We would like to extend our deepest thanks to the IMP Board of Directors, staff,
volunteer leaders and volunteers for their inspirational persistence and dedication.

ANNUAL REPORT

Writers Designer

Julia Oh Nick Fogarty
Susan Sachs Fleishman
Brenda Wilson
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VOLUNTEER EXECUTIVE
OFFICERS

Anirudh Jangalapalli
Communications Officer

Varun Patel
Development Officer

Robert O'Connell
Finance Officer

deMauri Mackie
Human Resource Officer

VOLUNTEER EXECUTIVE
COACHES

Emile Bendit
Johns Hopkins Medicine, Assistant
Professor

Bill Clark
Clark Leadership Group, Founder

David Lunken
Cedarcroft Advisors, Principal

Myra Norton
Pegged Software, Vice President of
Operations

DUNBAR GRANDPARENTS

Catie Copley
House Ohana

Kay Gonsalves
House Parivar

Bridget Keenan
House Semejstvo

Diana Kwong
House Kazoku

Boombim Limpitikul
House Khandaan

Avurelien Marti
House Rodzina

Kelli McDowell
House Semja

Rose Parkinson
House Porodica

Summer Rankin
House Perhe

Sally Rodriguez
House Gesin

Kendra Schaa
House Pamilya

Elaine To
House Aile

Tiffany Wandy
House Jiating

Vivian Wang
House lyali

Jithin Yohannan
House Oikogeneia

Lauren Zeitels
House Gajok

ACCE GRANDPARENTS

Nassira Bougrab
House Nadam & House Ummak

Aaron Chang
House Hoop & House Nadzieja

Charli Dawidczyk
House Elpida & House Aasha

Kerry Moriarty
House Nadezhda & House Fata

Alison Neal
House Ummeed & House Xiwang

Colin Paul
House Gidae & House Matumaini

Samantha Ritwo
House Mana'olana & House Nozomi

Helena Zec
House Pag-asa & House Toivoa
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“It was energizing to meet such
e dedicated and passionate people. °
I'm very impressed with how process
and results driven the organization is.
IMP is clearly an organization that is
® ©® committed to continuous improvement » @

e of its own operations. | think a real °

e o Feason for IMP’'s success is that it o o2

works hard to facilitate a meaningful

® and productive experience for the ~

® o volunteers. b, »®
O O

Pierce Flanigan - IMP Collaborator
e, .0 President, P. Flanigan and Sons ? @




